
COMMITTEE REPORT 
 
COMMITTEE: Executive Committee Special Meeting   
CHAIRPERSON: Don Hill, Chairperson 
DATE/TIME: April 1, 2021 @ 2:05 pm 
PRESENT:   

 Don Hill  
 Scott Toot 
 Bill Bingham 

 

 Diane Gallagher  
 John Korth  
 John Lang  

 

  John Schultz 
  LaDon Trost 
  Vacant

A quorum was established.    

Other Board Members: None. 

Others:  Joe Kratcha, Steve Keeffer, Mary Althof, Melisa Hammer, and Angela Kaiser. 

1. Citizens’ Comments – None.  

2. Unfinished Business – None. 

3. New Business – All items will be addressed after closed session. 

4. Closed Session 

John Korth made a motion to enter into closed session at 2:08 p.m. for the purpose of Personnel 
section 2(c)1 "The appointment, employment, compensation, discipline, performance, or dismissal 
of specific employees of the public body or legal counsel for the public body, including hearing 
testimony on a complaint lodged against an employee of the public body or against legal counsel for 
the public body to determine its validity."  Topic of discussion: Interviewing of Applicants for the 
County Administrator position. Seconded by John Lang and the motion carried by roll call vote. 
Ayes - Bill Bingham, Diane Gallagher, Don Hill, John Korth, John Lang, John Schultz, and 
LaDon Trost. Ayes: 7. Nays: 0. 

At 5:42 p.m., John Schultz made a motion to reconvene to open session. Seconded by John Lang 
and the motion carried by roll call vote. Ayes - Bill Bingham, Diane Gallagher, Don Hill, John 
Korth, John Lang, John Schultz, and LaDon Trost. Ayes: 7. Nays: 0. 

5. Possible action as a result of closed session 

a) Discussion and possible action to recommend the hire of a County Administrator pending a 
successful employment agreement.– John Korth made a motion to move forward to the 
County Board a recommendation to hire Candidate #1 for the position of County 
Administrator pending a successful employment agreement. Seconded by LaDon Trost and 
the motion carried by roll call vote. Ayes - Bill Bingham, Diane Gallagher, Don Hill, John 
Korth, John Lang, John Schultz, and LaDon Trost. Ayes: 7. Nays: 0. 

6. Citizens Comments – None. 

7. Board Member Concerns – None. 

 
The meeting adjourned at 5:44 p.m. following a motion made by John Korth.  Seconded by John Schultz 
and the motion carried by roll call vote. Ayes - Bill Bingham, Diane Gallagher, Don Hill, John Korth, John 
Lang, John Schultz, and LaDon Trost. Ayes: 7. Nays: 0. 
 



The next meeting of the Executive Committee is scheduled for Tuesday, April 6, 2021 at 5:30 p.m.   
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