AG E N DA Zoom Information:

https://us06web.zoom.us/j/94508839033?pwd=

INFORMATION & COMMUNICATIONS VmFBSGIVMEczZFVzQVZDYONJTOFTQTO9
TECHNOLOGY COMMITTEE Call in Number: U.S. (312) 626-6799

. US Cellular users (309) 205-3325

Wednesday, March 26, 2025 at 5:30 PM U.S. (507) 473-4847

Jo Daviess County Administrative Offices (Temporary Location) Meeting ID: 945 0883 9033
Former Galena Primary School, 219 Kelly Lane, Galena, IL 61036 Password: 153008

1) call to Order
2) Roll Call & Establishment of a Quorum
3) Approval of Minutes
a) !Review and approve minutes of the August 13, 2024 ICTC meeting
4) Citizens’ Comments
5) Unfinished Business
a) 2FY2023/FY2024 Strategic Goals and Plans
6) New Business

a) 3Discussion and possible action to recommend amending P2010-4 Mobile Device Policy

b) “Discussion and possible action of audio/video and teleconferencing configuration in the
remodeled County Board room

c) Discussion and possible action about County meetings being added to County Board members
smartphone calendars

d) Discussion and possible action on updates to the County website

e) °Discussion and possible action on strategic goals for the May 14, 2025 County Board Retreat

’

7) Reports

a) °GIS Update
b) "Website Update
c) 8T Update

8) Citizens’ Comments
9) Committee Member Concerns

10) Adjourn

Next ICTC meeting is scheduled for Wednesday, April 30, 2025 at 5:30 PM
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